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Background and Project Scope

How can productivity improvements be achieved across the whole group? What
are the preconditions to manage processes and productivity? How can differences
in the cost structure between network banks be made transparent? What is the
unit cost of a consumer loan in Croatia? How expensive is a letter of credit in
Bulgaria? Are the differences in prices driven by personnel cost or efficiency?
Which price should be charged to the customers in order to cover variable and/or
fixed costs?

In order to answer such questions and to be able to manage the growing busi-
ness in CEE, Raiffeisen International Bank-Holding AG initiated a project for
group-wide implementation of Standard Unit Cost (SUC) calculation. The project
should also contribute to MIS system implementation at Raiffeisen International,
delivering the product cost data.

A special challenge in this undertaking was the fact that Raiffeisen International
is operating in 17 markets of the region, with a diversity of processes and sup-
porting IT systems.

The Project’s Approach

The project supported by zeb/ has been structured in three main phases:
/ Concept development
/ Pilot implementations
/ Group-wide roll-out

The main task of the concept development phase was to tailor a SUC calculation
approach that:
/ fits to the existing controlling methodology at Raiffeisen International,
/ is technically realisable within the given Management Information
System (MIS),
/ is implementable given the dynamic development of the diverse net-
work banks and the fast changing environment in CEE.
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In addition to that, an approach for real-life implementation of the calculation con-
cept was designed to meet the biggest challenge in implementing SUC calcu-
lation: to be as pragmatic as possible and at the same time, to be as precise as
necessary.

During the second phase of the project, the implementation approach and the
calculation concept have been tested successfully at network banks in Croatia
and Bulgaria.

The pilot implementations of SUC calculation started with a so-called “Prerequi-
sites Check”, a gap-analysis of requirements defined by the SUC concept and
the given situation at the bank. Key for keeping the implementation effort low
was to focus on the important products that generate the bulk of total cost and
to treat the remaining products with a pragmatic approach. In the stage of pro-
duct prioritisation the “important products” were identified in a pre-structured
process.

Subsequently, processing times for each product were measured or assessed at
a single activity level according to their priority status. Aggregated to the product
level, processing times were validated by statistical methods and normalised to

reflect the average processing time. Based on the information gathered, the final
unit price per product was calculated by a specially designed tool and loaded to

MIS.

Based on the lessons learned during pilot implementations, the calculation con-
cept and implementation approach were documented in a detailed “SUC imple-
mentation group directive” together with numerous calculation and project ma-
nagement templates.

In the third project phase, this group directive is now being used by network
banks as a general guideline, framework, and toolbox to support the local imple-
mentations of SUC calculation.

Project Results and Outlook

The design and implementation of the concept for SUC calculation has laid the
foundation for strategic productivity management at Raiffeisen International.
Based on a common calculation methodology, the group is able to benchmark
and analyse product cost at the group level: unit cost and key cost drivers are
known across the lifecycle phases of a product. At the network bank level, parti-
cipating banks are enabled to be more precise in strategic pricing as direct and
indirect product induced costs are known better. In addition to that, productivity
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and profitability management benefit from more precise cost allocations as
these can be based on the actual productrelated consumption of services.

Having successfully tested the calculation concept in the two pilot banks, the
group-wide roll-out has been started.

o Lo —

Renate Kattinger Stefan Kaufmann

Senior Vice Presi Partner
Group Controlling & Accounting zeb/

Raiffeisen International

Bank-Holding AG
ﬂ/ /7@(/7 /)e/h/'

/, Alexander Fleischmann Dr. Maciej Meder
Senior Vice President Senior Manager
Process and Productivity Management zeb/

Raiffeisen International
Bank-Holding AG

LI A Gy

arald Hoba Achim Schaffartzik
Vice President Manager
Group Controlling & Accounting zeb/

Raiffeisen International
Bank-Holding AG

Further information at www.zeb.eu

N
N




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Coated FOGRA27 \050ISO 12647-2:2004\051)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.66667
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.66667
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




